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Business planBusiness plan

Opportunity analysisOpportunity analysis

Partner selection and deal arrangementsPartner selection and deal arrangements

Project managementProject management

Design, financing and implementation of recruitment and training planDesign, financing and implementation of recruitment and training plan

Advising local management and local partnersAdvising local management and local partners

Recruitment, integration, assessment and coaching employeesRecruitment, integration, assessment and coaching employees

Know how Know how transfertransfer


